
Innovative digital tool for training in the field of welding

PROJECT ROADMAP & TIMETABLE (GANTT DIAGRAM)

Month ## ## ## 1 2 3 4 5 6 7 8 9 ## ## ## 1 2 3 4 5 6 7 8 9 9

Year

Month no. 1 2 3 4 5 6 7 8 9 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##

O1 EWF 3

Digital Competences 12

TIG welding process 20

MIG welding process 20

MMA welding process 20

Quality Assurance in Welding 9

O3 CESOL

O4 ATS 7

O5 ATS 18

C1 Short-term course "Quality Assurance in Welding" 1

C2 Short-term course "Improving digital competences" 1

C3 Short-term course "Welding Processes" 1

C4 Short-term course "Simulation Training Network" 1

E1 8

E2 8

E3 8

E4 8

E5 8

E6 8

Management documents, task share, templates for reporting 

Elaboration of digital examination system

Workshops RO +  Demonstrative Activities + Contests (ASR + CNT + ATS)

Workshops ES +  Demonstrative Activities + Contests (ATS + CESOL)

Webinar RO-IT

Webinar ES-P

Hosted by CNT (RO)

Hosted by CESOL (ES)

Hosted by IIS (IT)

Hosted by ATS (ES)

 Drobeta Turnu Severin (CNT-RO)

DIGIWELD OUTPUTS
IO 

Leader

Elaboration of learning management system and set up SIMTRANET

Workshop IT - IIS

Workshop P - EWF

O2

New curricula of Guidelines AB–089r5–14

Elaboration Translation

Elaboration

ASRDigital learning materials for welding simulator

Digital practice modules including real life study cases for welding simulator

2018 2019 2020

Elaboration Translation

Elaboration

Elaboration

Elaboration

Translation

MS2  Milestone 2 1

TM2  Lisbon (EWF-P) 1

TM1 Timisoara (ASR-RO) 1

MS1 Milestone 1 1

1

Madrid (CESOL-ES) 1

TM4

TM3

MS3 Milestone 3 1

MS4 Milestone 4 1

Elaboration

 Evaluation QMP, DP and the draft version of new curricula for Guideline IAB–089r5–14 (covering IO1)

Evaluation of project implementation progress and the quality of results 

Evaluation of the learning materials covering quality assurance in 

welding (covering IO2)

Interim evaluation of the project implementation 

Evaluation of the learning materials covering digital 

competences and setup the SIMTRANET (covering 

IO2, IO5)

Evaluation of project 

implementation progress

Evaluation of the learning materials 

covering welding processes and digital 

examination tool (covering IO2, IO4)

Translation

Translation



SM 1

D 28

PM1 9

PM2 2

PM3 2

PM4 6

PM5 6

LEGENDO1, O2, O3, O4, O5 - Intellectual Outputs

C1, C2, C3, C4 - Short-term courses

E1, E2, E3, E4, E5, E6 - Multiplier Events

TM1, TM2, TM3, TM4, TM5, TM6 Transnational Meetings

SM - Skype Meetings

D - Dissemination Activities

PM1, PM2, PM3, PM4, PM5 - Project Management Activities

MS1, MS2, MS3, MS4, MS5 - Milestones

Evaluation of the 

project implementation 

progress

Evaluation of digital 

practice modules 

(covering IO3)

Eval

uatio

n 

diss

Interim Report

Final Report

Quality Management Plan

Plan for dissemination, evaluation, reporting

SKYPE Meetings

Direct and indirect dissemination activities

Financial Reporting

TM5 Genova (IIS-IT) 1

TM6 Huelva (ATS-ES) 1

MS5 Milestone 5 1

MS4 Milestone 4 1
Evaluation of the learning materials 

covering welding processes and digital 

examination tool (covering IO2, IO4)


